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Our School 

 

Millars Well Primary School is an Independent 
Primary School located on Ngarluma country 
within the City of Karratha. It opened in 1981. 
Our school is a member of the Pilbara 
Education District, one of twelve schools in 
the Karratha Network. 
 

Millars Well Primary School is a collaborative, 
friendly, vibrant school, focusing on student 
wellbeing and teaching and learning 
excellence. 
 

With our vision of Together, along with our 
purpose, we ensure everyone experiences 
Friendship and Achievement. We support our 
students to face challenges and become 
increasingly independent and confident 
learners. All students are empowered to 
realise their full potential as happy, 
responsible members of our rapidly changing 
society. 
 

In achieving this vision, parents are partners 
in the education of their children. We value the 
communication, mutual support and 
partnership between parents and our school, 
as well as the broader community. 
 

Specialist learning programs begin in Kindy 
and continue through to Year 6. These include 
Talk for Writing, Top Ten Maths, Spelling 
Mastery, Letters and Sounds, MacqLit 
Intervention and Reading extension. 
There are opportunities for excellence through 
the Primary Extension and Challenge and 
Instrumental Music programs. 

School Vision: Together 

Together, everyone experiences Friendship & Achievement. 
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Annual Report 
The format of our Annual Report provides parents and the wider community with 

information about how the Millars Well Primary School operated during 2025, including 

school-wide programs, finances, staffing, class structures, and student achievement.  

You will also find data regarding attendance and enrolment trends.  

Additionally the report aligns with our 2024-

2026 Business Plan, which outlines three key 

priorities for continuous improvement to 

strengthen our school and support our 

students learning and well-being. 
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Principal’s Report 

2025 was a busy and highly productive year for Millars Well Primary School. We continued 

to make strong progress in delivering the priorities outlined in our Business Plan, with a 

focus on reading, wellbeing, and cultural responsiveness. 

 

Our staff worked collaboratively throughout the year to further develop and refine curriculum 

documents. The establishment of structured, phase-based collaboration has become firmly 

embedded in our practice, strengthening consistency and shared responsibility across the 

school. 

 

A significant indicator of the strength of these systems has been evident during periods of 

staff turnover. New staff have seamlessly taken up established processes, ensuring 

continuity in teaching and learning. This reflects our sustained efforts over the past two 

years to build robust, whole-school systems that are not dependent on a small number of 

individuals but are collectively owned and consistently implemented. 

 

Our school continues to benefit from the strong support of both our School Board and P&C. 

Community events throughout the year were well attended, reflecting the positive 

partnerships we have built with our families and wider community. 

Our students were actively involved in a range of extracurricular opportunities, including 

participation in the Karratha Network Arts Festival. We were also proud of our 

representation in several sporting events, where our students demonstrated excellent 

sportsmanship and received consistently positive feedback from the wider community. 

 

The sustained efforts of both staff and students over recent years have contributed to 

improvements in our On-Entry and NAPLAN results. These outcomes reflect the effective 

embedding and consistent implementation of whole-school programs, supporting improved 

student achievement and progress. 

 
As we move into 2026, we will focus on finalising our current business plan,  
review this work in preparation for our next Public School Review and  
develop our Business Plan for 2027-2029. 
 
Fiona Byrne 
Principal 
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Our School Staff 
Our school staff are a dedicated, highly professional team who believe that every student 

has the ability to be successful.  Our staff take pride in providing a learning environment 

that focuses on inclusivity and diversity, access and participation to enable quality 

learning opportunities for all students.  
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Student Enrolments 

Student enrolment numbers continued to increase in 2025 due to families moving into the Millars Well 
catchment area or choosing to attend the school as an out of area enrolment.   

During Semester 1 there was an increase in student enrolments in our Year 3 and Year 4 cohort and the 
school successfully restructured to add an additional classroom.  Our middle school had 4 Year 3/4 clas-
ses and a reduction in class size across all 4 classrooms.  This allowed the school to have balanced clas-
ses for students to learn in and room for future enrolments.   

The below student numbers are from the August census.  It does not take into account enrolments after 

this month.   
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Student Attendance 
Attending school regularly provides students with consistency in their learning and allows for progress 

and achievement.  While attendance is a parental responsibility the school supports families when 

attending school regularly may be challenging.   

The importance of regular attendance is highlighted at assemblies, in newsletters, and in 
communications via Seesaw.  Non-attendance is followed up by phone calls, parent contact, home 
visits and if necessary, an attendance target plan with individuals. 

Our current Business Plan targets attendance by improving the percentage of regular 
attendance as measured in 2025 and 2026.    

Overall, our school’s attendance rate decreased slightly to 83% in 2025.  

In 2025 our Student Services team continued to work together to focus on a whole 
school approach to attendance.   

The Lead Teacher of Student Services worked closely with our Deputy Principal of 
Student Services and our School Psychologist to embed a process for monitoring 
attendance across the school.  This has become a collective approach by teachers 
and leadership.   
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Student Achievement  

& Progress 

Our On-Entry testing in Term 1 each year in Pre-Primary and Year 1 allows us to see how our students 

are progressing in comparison to like schools (schools that have a similar socio-economic index).  We 

use this data to then see if students are making the expected academic progress and achievement in 

Year 3 NAPLAN.   

In 2025, we continued the work to embed our whole-school approaches which support the achievement 

of our NAPLAN results including Top 10 Mathematics, Talk For Writing, Spelling Mastery, Letters and 

Sounds and MacqLit.  Our whole-school approach to reading began in our Year 1/2 phase and was 

supported in our Year 3-6 classes, drawing on current research into the Science of Reading, reflected in 

our current Business Plan priority area: Reading for 2024-2026.   

Ongoing curriculum work in 2025 has been supported by our Lead Teachers in Reading, Writing and 

Cultural Responsiveness.  We continue to provide professional support to our teachers through 

collegiate coaching linked to our identified whole-school approaches.   

Year to year there will be slight variations in our 

NAPLAN results.  The aim is to be above or within the 

predicted expected movement.   



10 

Student Achievement  

& Progress 

Over the past few years, our school has maintained a strong and deliberate focus on 
strengthening our reading programs, resulting in notable improvements in student outcomes 
from Pre-Primary through to Year 5.  

This targeted approach has supported students in developing a solid foundation in phonics, 
which in turn has enhanced their reading fluency and comprehension as they progress to more 
complex texts.  

The consistent implementation of evidence-informed programs, including Spelling Mastery, Top 
Ten Maths, and Talk for Writing, has further contributed to this positive trajectory in student 
achievement.  

Central to this success is the collaborative effort of our staff, who work cohesively to deliver high 
quality, consistent teaching practices across the curriculum. These combined efforts are 
reflected in the encouraging progress we continue to see across our school. 

Pre-Primary 2025 Semester 1 On-Entry Results  

Year 1 2025 Semester 1 On-Entry Results  
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Our core values underpin our motto of “Friendship and Achievement’ and create an operational framework 

for behaviour expectations which are taught through a fortnightly classroom focus.  Students are explicitly 

taught the expected behaviour and have the opportunity to discuss and /or role play different scenarios 

using a variety of strategies.  These lessons are well received and discussed by students with different staff 

members. 

Positive Behaviour  

Support 

In 2025, we saw continued commendations for expected behaviour through our Millars Medals system, our 

free-and-frequent, acknowledgement rewards that are used as part of our Positive Behaviour Support 

system.  

The ongoing implementation of our 5 Step Behaviour Management plan to support and address 

unproductive behaviours continued in 2025.  This continues to ensure there are low levels of unproductive 

behaviours in classrooms and students are supported to learn strategies to keep them on track with 

learning in class.   

Our PBS Team spent time together ensuring lessons are available for staff to use each fortnight and 
worked to provide signage of our values and mascots around the school.  Not only does it look great, it 
serves as a reminder of the behaviour we all value at Millars Well Primary School.   



12 

Survey Data 

Our community were surveyed in 2025 using the Department of Education’s School Cul-

ture Survey alongside our staff and the school’s leadership team; as part of our Business 

Plan. 

These surveys were completed to address how we are going as a school as we work to-

wards the Business Plan goals. 

Below are areas of the survey that may require further consideration, planning or consulta-

tion.   
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Financial Information 



14 

Financial Information 



15 

Community Collaboration 
School Board 

School Board Chairperson’s Message 

The Millars Well Primary School Board is pleased to present this report outlining our activities, achievements, and 

contributions over the past 12 months.  

As a collaborative body representing parents, staff, and the wider community, the Board’s role is to provide strategic 

guidance, ensure accountability, and strengthen the connection between our school and its community. 

Over the past year, our focus has been on student wellbeing, academic progress, community engagement and 

school leadership transition.  

We are proud of the progress made in 2025 thus far. We thank our dedicated staff, students, and families for their 

commitment to making Millars Well Primary School a thriving and inclusive learning community. 

 

Kylianne Farrell 

Chairperson, Millars Well Primary School Board 

 

Highlights and Achievements 

This year, the Board is particularly proud of: 

• The School Board Chair engaged as a panel member in the selection of a new substantive Principal for the school. 

• Supported the three-year business plan that prioritises reading, wellbeing and cultural responsiveness. 

• Strengthening collaboration between the Board, parents and staff. 

• Advocating for programs that connect learning, sporting events, and wellbeing. 

• School Culture Survey for the community voice was overall positive towards the school and the work being completed. 
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Community Collaboration 
P&C 
President’s Message 

I would like to extend my sincere thanks to the executive team for their dedication and efforts over the past 

year, which have been greatly appreciated. Feedback from the school community reflects that it has been an-

other highly successful year for the P&C, with a wide range of well-organised events delivered. 

 

 

Highlights and Achievements 

 

• Uniform Shop operations 

• Mother’s and Father’s Day stalls 

• Bikeathon 

• Easter raffle 

• Colour Run 

• Bake sales 

• Canteen services 

• Shade sail installation 

• Halloween disco 

 

 

These achievements highlight the strength of our structured annual events program, and it has been particular-

ly encouraging to see new members step into key roles throughout 2025.  

 

Ramon Martin 
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Community Collaboration 

Helping Heros 
At Millars Well Primary School we encourage and celebrate community collaboration.  We want to thank our parents 

for working with us in partnership to support the education of our children.  Whether it is taking on a role on our 

School Board, P&C or helping out at an event, we appreciate everyone’s contributions.   

 

Thank you from the P&C: 

A very special acknowledgement must be made to our outgoing Treasurer, Kelly Newbold.  Over 4 years of out-

standing service, Kelly has delivered an extraordinary number of contributions to the P&C—far too many to list in full.  

Her commitment, diligence and leadership have been instrumental in key achievements, including driving the nature 

playground project to completion and playing a significant role in turning the canteen from a financial loss to the vi-

brant and successful service it is today, complete with a revitalised menu.  Kelly, please know that your efforts are 

deeply appreciated by the entire school community.  Your lasting impact on the P&C and the school will be felt for 

many years to come, and we wish you a well-deserved opportunity to rest and enjoy the results of your hard work. 

Ramon Martin—P&C President 

 
Thank you from MWPS for volunteering your time at our events and assisting with works around our school grounds! 
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Community Collaboration 

Helping Heros 
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Millars Well Primary School 

45 Gawthorne Drive 

Karratha, Western Australia, 6714 

08 9187 6900 


