PLANNING FOR OUR FUTURE
2021-2023

OUR COMMUNITY

OUR VISION

Millars Well Primary School is located on Ngarluma country within
the city of Karratha. It was opened in 1981.

Millars Well Primary School is a collaborative, safe, vibrant
school, focusing on values, literacy and numeracy.

For some of our families, this area has always been home. Some
families have lived here for countless generations. Some children
and their families have been here their whole lives.

All students are empowered to realise their full potential as
happy, independent, responsible members of our rapidly
changing society.

Some families have come to Karratha from other parts of the state,
country or world to work in mining or related industries, or to provide
services in the community.

In achieving this vision, parents are partners in the education
of their children.

Many of our families choose to live and work in the Pilbara to take
advantage of the lifestyle afforded by the great facilities, beautiful
surroundings and warm climate.

All want to feel part of the school community and to see their
children flourish at our school.

OUR VALUES
Millars Well’s motto, Friendship and Achievement, is
underpinned by the four values that are reflected in our PBS
ethos, the Millars Well Way.

These values are kindness, respect, responsibility and
excellence.

KEYS TO SCHOOL IMPROVEMENT
The school community has identified these four priorities as key to building a great school that supports
Friendship and Achievement for our students.

A positive climate for learning
Excellence in teaching and learning
Community engagement in learning
Professional leadership
This plan outlines how we will strengthen these four areas during the current planning cycle
and how they will be embedded into eight priority projects.

PRIORITY
PROJECTS
The school community has
identified priority projects to drive
these four keys to school
improvement. These projects will be
undertaken within the course of the
2021- 2023 and embedded as
sustainable practices for the future.
They are explained in more detail in
the pages to follow.

High impact
teaching

Play and Inquiry

Nature playground

Positive behaviour
support (PBS)

Millars Wellbeing

ICT capability

Cultural
responsiveness

Connectivity

HIGH IMPACT TEACHING
Explicit instruction is an effective and efficient approach for making sure
that students learn, consolidate and apply new information and skills. It is
an evidence-based way of teaching that makes sure all students are
engaged in their learning, and promotes active participation. It supports
strong outcomes for both high achieving students and those requiring
support. It helps students to retain information in their long term memory.
At Millars Well Primary School, we understand the power of this approach.
Teachers need to develop skills in explicit instruction in order to use this
technique effectively in their classrooms. The school will ensure that
instructional leaders are available to support staff to develop their skills
using this fast-paced, high intensity method of teaching and learning.

As well as being skilled in how to teach, it is critical that teachers use
every moment wisely. This involves being very mindful about what to
teach.
Ensuring that all classes in a school
are part of a common learning
progression – known as a ‘scope
and sequence’ – helps to make
sure that there are no ‘gaps’ in
children’s learning.
When all teachers are on the same
page, they can share resources
and learning materials, and give
each other feedback and advice.
The school can also ensure that
students in each class are receiving
the same, high quality curriculum.

PLAY and INQUIRY
Play underpins social and language development, allows for emotional
regulation, and allows students to explore their interests. But quality play needs to
be planned for, and the environment needs to be safe and invite exploration.
Empowering teachers to get the settings right to allow play to flourish will make
the most of children’s time at school. The National Quality Standard sets out
conditions that support students to belong and thrive at school.
Children also need to develop confidence in creative problem solving. While
high impact teaching ensures that students have the skills and knowledge they
need to explore rich topics with insight, students need to be guided to ensure
they understand processes in tackling problems through goal setting, breaking
tasks into manageable chunks, and applying their skills independently and in
collaboration with others.

All teachers across our school will
be developing confidence in
leading play-based learning and
inquiry processes.
Projects undertaken by whole
classes each semester will be
based on student learning in the
Humanities and Social Sciences, in
Science and Technologies, in
Health Education, and in the Arts.
Community involvement and
authentic social problems will
guide project planning.

NATURE PLAYGROUND
Our school grounds are spacious, well-cared for and attractive. The
current playgrounds, while functional, are dated and isolated from one
another. Our school community is keen to update the playgrounds to
achieve new and exciting play spaces with natural elements and which
provide opportunities for students to take safe risks.
We will seek design ideas from students and the community. Kidsafe will
be consulted about the proposal at each stage of the project, and
National Standards for Play spaces will be used to ensure safety and
management of risk.
Our School Council, P&C Association, staff and school community will
work together to create a design brief, raise funds, seek grants and
sponsorship, and create something new. The school will contribute funds
and we will also seek donations of cash, materials, equipment, expertise
and labour
A School Council subcommittee will oversee the
project with the aim of
completion of the first stage of
the Nature Playground during
2021.

POSITIVE BEHAVIOUR SUPPORT
The Positive Behaviour Support framework helps students, staff and
families develop shared understandings of school values. This helps them
to know how to behave to improve learning and interactions with others.
At Millars Well PS, we embrace the motto ‘Friendship and Achievement’.
We know that children need help to understand exactly what is required
of them at school, and we also know that some children learn this more
easily than others, just as some learn their times tables more easily than
others. We understand that they need to have things explained, and
they need to practice. This is easier if the rules are always the same.
Our school has undertaken to consult with the community, students and
staff to develop guidelines for behaviour in the classroom and the
playground that focus on four key values: Kindness, Respect,
Responsibility and Excellence. We call this the Millars Well Way.
Over the next three years, these values
will become part of every student’s
way of thinking about how they
approach their learning and their
social interactions. Lessons about the
different behaviours that are required
will be taught in each classroom every
term, and displayed around the
school.

The whole school community will
become familiar with the Millars Well
Way, and use this language to guide
behaviour.

MILLARS WELLBEING
We want everyone in our school community to feel safe, welcome,
respected, and heard. A Wellbeing team will be formed and will provide
the school with overall direction and plans for supporting this goal.
Helping our students develop resilience and a positive outlook on life is
important to parents. We will incorporate programs that assist students to
manage their emotions and stay in control of their reactions, such as
Smiling Mind and Zones of Regulation. For students who would benefit, we
will work with parents to develop support plans and assist with referrals.

Physical activity has a positive impact on wellbeing, so we will provide
opportunities for both organised physical activity (through daily fitness and
Physical Education), and opportunities for creative physical play.
Working in a school is very rewarding, but can also be demanding and
stressful. We will ensure that staff have time away form work to help them
stay refreshed and positive at school. We will ensure that our teachers,
education assistants and administration staff can access support services
and seek help if they need it.

To ensure we can work safely,
we will form an Occupational
Health and Safety Team, led by
a trained OSH representative.
Time will be allocated for this
role, which will help provide a
safe environment for both staff
and students. This includes
providing an environment free
of violence.

ICT CAPABILITY
To ensure our students have valuable skills in using digital devices like ipads
and laptops, we need to ensure that we have up to date devices
available. This requires purchasing and leasing devices. We will aim to
have one device per student, as well as smart boards and interactive
displays in each classroom.
We need to ensure that students develop digital technologies skills. They
need to learn to log on to devices and navigate the internet safely. We
need to teach them to type efficiently and to use email and other forms of
messaging. They need to be familiar with programs such as Microsoft Word
and Powerpoint, presentation software, and a variety of useful apps for
learning. They need to understand the fundamentals of coding, data
analysis, and web design. They also need to know how to use the internet
effectively for research.

We will purchase devices and
develop a device and
infrastructure replacement plan so
that we can budget for updates.
We will employ or contract staff to
keep the network running. Staff will
use both in-school and out-ofschool expertise to develop
learning plans to ensure that
students are active and confident
with ICT from early childhood.

CULTURAL RESPONSIVENESS
We are committed to making our school a safe place of belonging for
everyone, including Aboriginal and Torres Strait Islander families. We all
benefit from the cultural knowledge held by the local Ngarluma people
and indigenous families from the Pilbara, Kimberley and beyond. We love
the leadership in our school that comes through the Family Yarns and
Deadly Mob groups and encourage our parent and student leaders to
share their cultural knowledge, values, and aspirations for their futures.
Many of our students speak two dialects: Aboriginal English and Standard
Australian English. Some students speak languages other than English at
home. We value all these languages and dialects, but ensure that our
students can use Standard Australian English confidently for academic
and official tasks. Our staff will build their understanding of dialectal
variations and how these can be supported during literacy learning.
Recognising the histories of
trauma experienced by many
Aboriginal families, and helping
to build awareness and
acceptance of responsibility for
reconciliation is important. We
celebrate NAIDOC, recognise
Sorry Day, and mark Harmony
Day each year.
The Aboriginal Cultural
Standards Framework will guide
our progress towards becoming
a culturally responsive school.

CONNECTIVITY
It is really important to the school that we keep up three-way
communication between our staff, our parents and our students. We also
want the wider community to know what we stand for, and why Millars
Well Primary School is such a special school.
We want to make sure that parents feel part of our school community
and welcome in classrooms, playgrounds, and at school events. We plan
to make sure that parents know how to contact us and feel like they are
heard, whether to share their pride or to share their concerns.

We will focus on strengthening our messaging to parents. We will update
our website and keep it fresh. We will post regularly on our school
Facebook page about learning programs and events at school. We will
embed our use of Seesaw as a means of quick and easy messaging
between home and school, and ensure that this is used regularly by all
class teachers.
Our newsletter will go home
every two weeks, and will
include good news stories
about our students
achievements as well as
information about
community events.

A POSITIVE CLIMATE FOR LEARNING
Expectations

Targets and milestones

School climate impacts a
wide range of health and
wellbeing outcomes as well as
students’ motivation to learn
and achieve

Expectations of engagement in the learning program are
conv eyed to students through the PBS matrix (The Millars Well Way)
and are explicitly taught and referred to as part of daily lesson
routines.

Positive Behaviour Support: BS: Posters of our behav iour
expectations matrix will be v isible in each classroom and
published on website by the end of Term 3 2021

We will ensure that high
expectations for ev ery student
promote intellectual
engagement and self-awareness

Expectations of appropriate school behav iours from the PBS matrix
(The Millars Well Way) are used for all communications about both
unacceptable and exemplary behav iour.

Positive Behaviour Support: Data tracking systems based on
expected behav iours will be in place by the end of Term 4 2021

We will ensure that a supportiv e
and productiv e learning
env ironment promotes inclusion
and collaboration.

Students are supported to become co-operativ e, reflectiv e
learners with the capacity to self-monitor and ev aluate their
progress and achiev ement.

High Impact Teaching and Play and Inquiry. Millars Well Teaching
and Learning Guidelines will be dev eloped that outline shared
expectations for explicit teaching (2021), play-based learning
(2022) and guided inquiry (2022)

Student v oice will empower
students and build school pride.

Student wellbeing is tracked for cohorts, and students who show
cause for concern are supported through plans, referrals, and
ongoing monitoring

Millars WellBeing A student wellbeing, engagement and
attendance plan will be formalised by the end of 2021that
describes red flags and stages of support.
Student prefects will be elected each semester. Learning clubs
and Deadly mob foster student connection and leadership

We will ensure that a positiv e,
safe and supportiv e working
env ironment is established and
maintained.

Attendance plans are in place and activ ely monitored to support
students whose attendance is not regular.

Millars WellBeing: Student surv eys tap class and school culture

Interagency plans are in place to support students with an
indicated, moderate or sev ere lev el of absence in any one term.

By Term 4 2022, there will be an upward trend in regular and
ov erall attendance rates.

Staff wellbeing is supported through an OSH committee and a
Wellbeing committee to ensure that the conditions for

Millars WellBeing: Millars Well induction package and DoE OSH

We will provide every
student with a pathway
to a successful future.

Student surv eys tap class and school culture

A trend of fewer referrals for behav iour breaches and more
commendations for expected behav iours will be ev ident in 2022

guidelines support staff

EXCELLENCE IN TEACHING AND LEARNING
Expectations

Excellence in t eaching focuses
on building pract ice excellence,
curriculum planning &assessment,
evidence-based, high impact
t eaching st rategies and
evaluat ing impact of learning.

Whole school approaches that include a scope and sequence of
learning and clear expectations for lesson structures are adopted
and embedded in all classrooms

Targets and milestones
High impact teaching: Scope and sequence document for English
and Mathematics will be dev eloped for K-6 by the end of 2021
and fully implemented in 2022 and 2023

Teachers and curriculum leaders will base progressions on
Heggarty PA, Sounds-Write phonics, Spelling Mastery, Spelling
through Morphographs, Talk for Writing, and Top Ten Mathematics.

We will maintain high energy and
high impact classroom
env ironments that incorporate
explicit teaching approaches

An explicit lesson framework used in all classrooms incorporates
(a) learning goals that build knowledge in a logical progression,
(b) participation tactics to ensure that all students are engaged,
(c) formativ e assessment to check for understanding
(d) application of learning to new problems to consolidate
understanding and mastery, and
(e) regular cyclic rev iews.

High impact teaching: Staff will collaborate to dev elop explicit
instruction lesson frameworks and norms to form part of the Millars
Well Teaching and Learning Guidelines (by end of 2021).

We will ensure that ev idencebased strategies driv e
professional practice
improv ement.

Differentiation and scaffolding are effectiv ely used by all teachers
so that students a) demonstrate success and b) experience
challenge, in ev ery lesson.

High impact teaching: Staff will extend their skills in deliv ery of
explicit instruction lessons throughout 2023 to ensure appropriate
differentiation is observ able during each lesson

Students are prov ided with ICT resources and instruction to build
their capacity and confidence in using digital tools for learning.

ICT Capability: A Digital Technologies and ICT capability plan will
be dev eloped by the end of Semester 1 2022 to guide curriculum
deliv ery

We will support teaching
and learning excellence
in every classroom.

Teachers will access feedback about implementation v ia peer
and coach observ ations, v ideo self-reflection, and sharing of
lesson powerpoints or plans throughout 2022

A digital dev ices acquisition program will see the school achiev e a
1:1 notebook/ipad dev ice-to-student ratio by the end of 2023.

EXCELLENCE IN TEACHING AND LEARNING
Expectations

Targets and milestones

Effect ive t eaching is t he single
biggest det erminant of st udent
improvement in a school.

Teachers are prov ided with professional learning to dev elop skills
in inquiry-based and play-based learning and reflect on the
deliv ery of high quality learning experiences that promote
personal agency, social skills and oral language competence.

Play and Inquiry: Teachers in K-2 access professional learning to
support play-based learning throughout 2022
Staff use the Nat ional Qualit y St andard to dev elop a framework
for high quality practice by the end of 2022. The school meets the
NQS audit standard in all domains by 2023

We will ensure that deep learning
challenges students to construct
and apply new knowledge

A shared whole school inquiry framework is dev eloped, and all
teachers use the framework to model and support the inquiry
process and challenge students to apply new knowledge.

Play and Inquiry: Staff will collaborate to dev elop a guided inquiry
model and frameworks to form a key plank of the Millars Well
Teaching and Learning Guidelines (by end of 2022).

We will foster student v oice,
agency and leadership around
curriculum projects

STEM skills used within learning projects that address authentic realworld and global problems.

Play and Inquiry: At least one theme-based project is undertaken
by each class each semester

We will ensure that rigorous
assessment practices driv e
reflection and planning.
Staff use data (including system
data and student v oice) to
analyse the impact of teaching
and inform decision making.

We will support teaching
and learning excellence
in every classroom.

Minimal achiev ement and progress targets for each term and
year are specified that link to the whole school literacy and
numeracy scope and sequence.

Student achiev ement is tracked and students who hav e not
made expected progress in literacy or numeracy receiv e small
group or indiv idual support to catch up.

High impact teaching: Targets set annually by Professional
Learning Communities (PLCs) in each phase of learning will specify
expected progress and achiev ement on fluency-based
curriculum measures. Targets will be set for English by end of Term
1, 2021, and for Maths by end of Term 1, 2022).

High impact teaching: Annual targets will be set by the strategic
planning team for progress and achiev ement in Reading (PAT-R
tests), Writing (Brightpath scale) and Mathematics (PAT-M)

High impact teaching: Naplan progress for Yr 3 & 5 for Reading
and Numeracy (and Yr 5 Writing) will be at or abov e the like
schools mean in 2022 & 2023.

COMMUNITY ENGAGEMENT IN LEARNING
Expectations

Targets and milestones

When we strengthen relationships
with families and community
organisations, we tap into the
env ironment that has the
greatest impact on students

Classroom teachers are activ e in establishing relationships with
parents of children in their classrooms and prov ide regular open
communication about their learning and wellbeing.

The school’s v ision, v alues and
culture will be clear to the school
community

Print and digital communications are used effectiv ely for two way
communication between the school, families and the wider
community

A communications plan and schedule is dev eloped annually and
updated each term to ensure that face-to-face, print and digital
media messages are timely, positiv e, and fit for purpose.

Parents and community members support school decision making
school improv ement through an activ e P&C association and
School Council School Council

Nature Playground: A parent and community driv en team leads
dev elopment of a nature playground to during 2021

We will build partnerships with
parents and carers and the
community

Teachers seek regular personal contact with each family at least
ev ery term and send and respond promptly to Seesaw messages

Mutual promotion between P&C & school builds goodwill and a
shared v ision.
We will build cultural
responsiv eness

The Aboriginal Cultural Standards Framework is used to regularly
reflect on cultural responsiv eness and plan professional learning
and school activ ities
Local cultural groups and businesses are inv olv ed in partnership
with the school on activ e projects that foster mutual aspirations
and shared expertise

We will partner with
families, community groups
and agencies to support
educational engagement
for every student.

Connectivity: Parents are welcomed to classrooms each day,
assemblies each fortnight, whole school ev ents each term, and
parent forums annually.

Dialectal v ariation and cultural differences are explicitly
embraced in each classroom, with the terms Aboriginal English
and Standard Australian English used to describe the two most
common dialects.

Digital polls and posts are used to gather parent feedback. The
school website links to the business plan and reflects current
priorities, policies, programs and staff.

The School Council meets twice each term and conducts regular
self-audits to assess its capacity.

The P&C association meets each term to plan and prov ide
supports for school amenities and serv ices.
Cultural responsiveness: One staff meeting is dev oted to the ACSF
rev iew and planning each term

Trained staff deliv er Tracks to Two Way and EALD training sessions
during 2021
School dev elops a relationship, including v olunteering led by
student leaders, with Murujuga Aboriginal Corporation, the Arts
group, and at least two additional NGOs

PROFESSIONAL LEADERSHIP
Expectations

Developing great school leaders
can have a significant effect on
st udent out comes because t heir
leadership affect s t he
environment in which t eachers
t each and st udent s learn

We will build a shared and highly
capable leadership structure

We will ensure that school
resourcing aligns with the
strategic priorities of the school

Staff members with div erse roles and backgrounds hav e the
opportunity to dev elop their capability and autonomy in
recognised leadership roles as part of performance dev elopment

Millars WellBeing: During each calendar year, at least 50% of staff
hav e an identified leadership role or leadership dev elopment
plan.
Performance dev elopment processes are in place for all staff
based on AITSL professional standards for teachers and JDFs for
support staff by end of Sem 1 2021

Professional learning communities (PLCs) with designated leaders
operate for each phase of learning, and these leaders form the
school strategic planning (SSP) team.

Professional Learning Community (PLC) and School Strategic
Planning (SSP) meetings are held each fortnight to monitor
business plan goals with a focus on student achiev ement

Teams hav e clear roles and responsibilities

Millars WellBeing: There are functional OSH, Wellbeing, PBS,
Finance committee, Aboriginal education, learning support and
SAER teams that set & monitor goals.

Staff members hav e increased awareness of school improv ement
processes and monitor alignment between the business plan,
school financial and staffing plans, operational plans, and school
self-assessment and rev iew.
Budgets and short and long term workforce and asset
replacement plans ameliorate risk.

We will make wellconsidered use of
increased school
autonomy within our
public school system.

Targets and milestones

Responsibility and accountability are shared across leadership
teams in relation to resource planning, allocation and monitoring

A school assets and resource management plan will be
dev eloped by the end of Sem 1 2021

School leadership and SSP team will participate in Leading School
Improv ement PL offered by the Leadership Institute during 2022.

