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Introduction 
 
The 2018 Millars Well School Report provides parents and the wider community with information about 
our school and the performance and achievement of students as a result of the teaching and learning 
programs we implement.  You will also find information regarding attendance and enrolment trends, 
financial management as well as feedback from parents, students and staff. The report identifies our 
many successes and achievements, as well as areas we hope to improve. Our goals align with the 
strategic directions of WA Department of Education Schools.  
 
1. Engaged and successful students; 
2. Effective and high quality teaching; 
3. Meaningful community relations; 
4. Transparent and timely governance. 
 
At Millars Well PS, we are proud of our students, parents, staff and the wider community for the manner 
in which we continue to move forward to achieve and share success. We have high expectations of our 
students and our staff work tirelessly to ensure our students make progress and achieve success in their 
schooling. 
Parents show a genuine interest in their child's learning and assist in school activities. Many have played 
an active role in reviewing their child's individual education plan. Parent support is really valued and 
appreciated.  The assistance in class especially in the early years plays a vital role while developing a 
deeper understanding of school for parents. Parents have been integral in supporting carnivals, school 
camps, P and C, fundraising, special events and much more.  
 
In 2018 
 
The collaborative partnerships between staff, our parents and other teachers in the Karratha Network of 
Schools actively support our way of working within our school. Our ‘Phases of Learning’ is strongly 
supported with additional structured time. Our high expectations, quality teaching, staff leadership 
development, home-school partnerships and resources were keys to our collective successes throughout 
the year. Our focus for school improvement was the development of Professional Learning Communities 
within our school and we built upon our strong foundation of ‘You Can Do It’ (Values Education) by 
becoming a Positive Behaviour School. 
  
Our P and C have generously given their time and energy to ensure we have a successful canteen and 
uniform shop. Mrs Scolari and Mrs Reynolds in the canteen and Mrs Regan and Mrs Bayliss in the uniform 
shop have been integral to the effective operation of these services. Our P and C members have 
fundraised, provided discos and supported the school with the purchase of equipment. School Council 
members have met to review our budget and the operation of the school. We thank the School Council, 
P&C and community members for their continued support. Without this level of support and 
commitment, it would be difficult to sustain such positive school improvement and student outcomes. 
 
Our achievement in the National Assessment of Literacy and Numeracy  (NAPLAN) occurs through the 
deliberate approaches and  efforts of staff maintaining a focus upon each child’s progress and 
achievement.  
 
I acknowledge the Millars Well staff for their work in 2018. They are adaptable, responsive, and valued 
members of our school team and support students and each other 
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2019 will certainly bring a new and dynamic set of challenges for us all. We will need parents to support 
us in a strong focus upon attendance and a shared value of this. We will need involvement in our 
canteen, uniform shop, camps, carnivals and whole school activities. Staff will need to remain adaptable 
and committed to our whole school approaches that we use to ensure the continued progress and 
achievement of students. We need to remain focused upon working as team and sharing our strengths.  
 
I hope you find this report to be a practical and informative summary of our 2018 school year. Additional 
information can be found at our school website http://www.millarswellps.wa.edu.au and at 
http://www.det.wa.edu.au/schoolsonline. 
 
Yours Sincerely 
 
 
Weston Jackson 
Principal 
 
 
 
 

http://www.millarswellps.wa.edu.au/
http://www.det.wa.edu.au/schoolsonline
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School Context 
Millars Well Primary School is a coeducational 
government school which opened on the 13th 

July, 1981. It is located in the suburb of Millars 
Well in the City of Karratha and is 
approximately 1700km north of Perth. The 
school is a member of the Pilbara Education 
District and one of twelve schools in the 
Karratha Network. 
 
The City of Karratha is influenced by mining 
interests (namely salt, iron ore and natural 
gas), and boasts a solid infrastructure. The 
school draws children from families mainly 
working for mining companies and their 
associated contractors, government 
employees, Australian Army and private 
enterprise.  
 
The school's catchment area includes many 
new housing developments within Baynton 
and Millars Well. Students and their families 
are from a diverse cultural background 
including Aboriginal and Torres Strait Islanders 
as well as a number of overseas families.  
 
Strong and positive relationships exist 
between the school, its parent body and the 
broader school community and the school has 
a very supportive P and C.  
 
Millars Well Primary School is a popular choice 
for many families arriving in town and is 
recognised for the excellent way it supports all 
students; including those with special needs 
and those from diverse backgrounds.  

 

Staff Profile 

 
As a Level 5 school, Millars Well PS has a non-
teaching Principal a Deputy Principal, a School 
Officer and a Manager of Corporate Services in 
the administration area. The number of 
teachers involved in the Kindergarten to Year 
Six program is sixteen.  
 
The school offers a number of specialised 
teaching programmes and has subject specific 
teachers for, Physical Education, IT and 
Science.  
 
Staff members also include Special Needs 
Assistants, an Aboriginal Islander Educational 
Officer, Educational Assistants and a Library 
Officer. 
Based on need and innovative timetabling, the 
school utilises internal and external 
Professional Development Coaches to support 
teachers across the school. 

 No FTE AB'L   
 

Administration Staff       

Principals 1 1.0 1 

Deputy Principals 1 1.0 0 

Total Administration Staff 2 2.0 0   
 

Teaching Staff       

Other Teaching Staff 20 16.4 1   
 

School Support Staff       

Clerical / Administrative 3 2.0 0 

Other Non-Teaching Staff 12 9.4 0 

Total School Support Staff 12 8.6 1   

Total 37 29.7 2 
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Workforce Planning 
Millars Well PS is well known for its distributed 
and shared leadership framework which 
supports continuous learning and the 
development of curriculum experts across the 
school.  
 
Each year the school experiences some 
turnover of staff. Succession planning and 
sustained approaches have been keys to the 
success of our whole school programs and the 
development of new staff. 
 
New staff are placed strategically alongside 
experienced staff and provided with flexible 
opportunities to be mentored and coached. A 
school culture of acknowledging and sharing 
collegial expertise and knowledge is fostered 
and a school curriculum leader provides time 
for teachers to observe and learn from each 
other.  
 
We create and support our staff to carry out 
leadership responsibilities within the school 
and across the Karratha Network. The school 
budget allows for sharing and mentoring 
opportunities and many of our teachers have 
led Karratha Networks and/or organized 
presentations to teachers from local schools 
during School Development Days. 
 

Teacher Professional Development 
In 2018, we further supported our successful 
approaches in professional development. This 
is based on the following principles: 

1. Professional development should be 
intensive, ongoing and connected to 
practice; 

2. Professional development should focus 
on student learning and address the 
teaching of specific curriculum content. 

3. Professional development should align 
with school improvement priorities and 
goals. 

4. Professional development should build 
strong working relationships among 
staff. 
 

We created the role of a school-based 
curriculum leader to facilitate, support and 

deliver internal professional learning. This 
included peer observations, mentoring and 
induction programs for new teachers and 
coaching.  
All teaching staff participated in a newly 
devised Performance and Development 
process linked to self-assessment and the 
AITSL Professional Standards for Teachers. Our 
vision has been to produce life-long learners 
by making our school a learning environment 
for everyone. 
 

School Strategic Plan 
Teachers participate in school decision making 
and as a staff, we studied the evidence behind 
Professional Learning Communities (PLC’s) to 
improve school performance. We follow a 
response to intervention model and use data 
to target our planning. We use Curriculum 
scope and sequence documents as with this 
research, along with four priority areas form 
the essence of our School Strategic Plan. The 
priority areas we identified include: Grammar 
and Punctuation 

1. Effective and high quality teaching; 
2. Engaged and successful students; 
3. Meaningful community relations; and 
4. Transparent and timely governance. 

 
This plan will embed successful strategies that 
seek to achieve our goals and sustain our 
current progress and achievement. 
 

Student Enrolment Data         
Student enrolment numbers at Millars Well 
Primary School have remained steady over the 
past 4 years. 

 
 

 

 

 

Semester 1 2015 2016 2017 2018 

Primary (Ex 
Kindy) 

258 251 247 258 
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Student Attendance Data 

Student attendance rates have fallen in recent 
years. While non-Aboriginal attendance has 
remained fairly steady, Aboriginal attendance 
fell by 9.7% and reduced the 2018, whole 
school attendance rate. This is due to an 
increasing number of students being identified 
in the at Indicated risk area (80-90%). We 
highlight this with our school community 
regularly through newsletters, at assembly and 
in attendance letters home. 
 2018 Non-Aboriginal attendance remained 
steady at 93% which was higher than like 
schools.  
 
We support families with severe non-
attendance through regular home visits. This 
assists families and their children in coming to 
school. Home visits have been successful in 
developing relationships with our families and 
students.  
 
To monitor the attendance of all students, 
regular phone calls, letters home and our 
school SMS system follow up reasons for 
absenteeism. 
 
Students with regular attendance are 
rewarded by being placed into a fortnightly 
school draw. This provides an incentive for 
students to attend school more regularly.  
provides an incentive for students to attend 
school more regularly. 
 
The automated school SMS system assists to 
monitor the attendance of all students. In 
addition to this, staff closely monitor all students 

regarding attendance and follow up reasons for 
absenteeism with parents and carers. 
 
Moving forward in 2019, there will be a 
continued focus on all attendance including 
those identified in the “AT indicated Risk” (80-
90%) and Aboriginal attendance. 

 

 

 

 

Student Achievement Data  

Our school has shown consistent progress 
when compared to like-schools in recent years. 
Academic progress between 2014 and 2018 
remained strong with continued High Progress, 
High Achievement results. 
 
We have been identified as one of 23 WA state 
schools to have achieved significantly higher 
than the National level of achievement in 
Reading results 2016 -2018 and received 
written acknowledgment from the Minister for 
Education and our local Member of 
Parliament. 
A similar observation was made by ACARA in 
2018 for previous achievement and progress. 

 

 

 
 

 

 
 
 

Primary Attendance Rates 
 

 
School Like Schools 

WA Public 

Schools 

 

 
 

2016 90.0% 92.2% 92.6% 
 

2017 89.6% 93.1% 92.7% 

 

 
 

2018 87.3% 92% 92.6% 
 

 

 

 

Attendance % - Primary Year Levels 

  PPR 
 

 Y01 
 

 Y02 
 

 Y03 
 

 Y04 
 

 Y05 
 

 Y06 
 

2016  
 

86% 90% 90% 92% 89% 91% 94% 

2017  
 

91% 90% 90% 90% 90% 88% 88% 

2018  
 

86% 91% 85% 87% 88% 90% 86% 

WA Public 
Schools 2018 

 

 

92% 92% 93% 93% 93% 93% 93% 
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Student Progress and Achievement Compared to Like Schools 

 
 
The Comparative Performance table compares 
a school’s performance to a modelled 
expected performance across NAPLAN 
assessment areas. While year 3 students 
continued to perform at expected levels, year 
5 students performed above expected levels in 
Reading and Grammar & Punctuation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
Our Early Childhood ‘On-Entry’ results have 
improved every year since 2012 due to 
programs such as Cracking the Code,  ‘Letters 
and Sounds’ and ‘First Steps’ numeracy. 
 

Our intensive reading intervention programs 
using decodable readers, Minilit and Multilit 
across the school supports students 
performing below the reading benchmark. The 
‘Talk for Writing’ program was introduced to 
provide a systematic approach to whole-school 
writing instruction. 

Since the LNPP initiative we have worked 

towards improving student’s Mathematical 

knowledge and understanding. The staff were 

involved in writing and developing whole 

school mental maths progressions, term 

planners and a Scope and Sequence. These 

documents are aligned with SCSA.  

Through Ten a Day, 120 Days of school and 100 

Decimal Days students have developed a 

strong number sense. This is further supported 

through initiates such as CHOOSE Maths and 

PLC’s where staff engage in planning together, 

analysing student data, action based research, 

Comparative Performance Year 5 

Comparative Performance Year 3 
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modelling and observations. As a result, 

students abilities to communicate 

mathematically, reason and problem solve has 

improved. 

 

Considerable investment in whole-school 
numeracy programs have been established as 
well as the strengthening of collaborative 
teacher relationships. 

 

School Council 

The School Council managed a number of 
school priorities. Specifically, they: 

 Endorsed the school’s planned budget, 
Priority Areas and Strategic Plans 

 Endorsed the school budget including 
significant spending on improvements 
to school buildings and furniture 

 Supported measures to improve the 
school’s health and safety measures 

 
Sincere thanks are extended to everyone for 
their continuous support. 
 
 

P & C 
The P & C support students, parents and staff 
in the school. They administer the canteen and 
uniform shop as a service to the school. Funds 
from P & C activities are directed into the 
school increasing resources such as reading 
books, play equipment and class rewards. 
 
The P & C has managed a highly effective 
canteen and uniform shop, assisted in the 
successful application of grants and provided 
funds for a number of school resources.  
Including:  

 Math’s resources 

 Whole school discos  

 A parents and staff night out fundraiser 

 Reading Eggs resource 

 Presentation Night 
 
The P & C have done a wonderful job of 
maintaining meaningful engagement with 
parents and supporting our school. In 2018 
they hosted a very successful evening at a local 
restaurant for parents and staff as a 
fundraiser. The raffles, door prizes and 
entertainment from Joel Jackson (musician and 
actor) was really well supported. Many hope it 
will become an annual event.  
 

Marketing 
Millars Well Primary School seeks to promote 
the work of our school in the wider community 
and sustain current enrolment numbers. Our 
marketing strategy is designed to promote our 
brand to multiple audiences including present 
families, prospective enrolments, future 
employees and the wider community. This is 
evident in 2018 through: 

 Our school logo 

 Our school and sports uniforms 

 Staff polo shirt and name badges 

 School website 

 School newsletters 

 School enrolment packs 

 School Report format 

 Front entrance of our school 

 Repainting external doors and 
refurbishing the school library 

 School grounds and gardens  

NAPLAN Longitudinal Summary Writing 

NAPLAN Longitudinal Summary Numeracy 
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Facilities 
The school is committed to enhancing the 
facilities and grounds within the constraints of 
our budget.   
In 2018, a number of improvements have been 
undertaken including:  

 Advocacy for perimeter fencing   

 New Big fan in our covered area 

 Removing old furniture and 
replacement. 

 Sporting equipment  

 New Shade Shelters 

 Leasing of new computers 

 

 

National School Opinion Survey 
Student opinion survey 2018 

 
Most agreed - My teacher expects me to do my best, I like 

being at this school. 

Least agreed - My school is well maintained. 

 

Parent opinion survey 2018 

Most agreed - Teachers expect my child to do their best, my 

child likes being at school. 

Least agreed - Student behaviour is well managed at school. 

 
 
Staff opinion survey 2018 

Most agreed – Students at this school can talk to their 

teachers about their concerns, teachers at this school expect 

students to do their best. 

Least agreed – Student behaviour is well managed at this 

school.  
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Highlights 2018 

 
 

 

 

  

Mathematics Highlights 
 ‘10 a Day’ Whole-School Mental Mathematics 

 ‘120 Days of School’ Celebration 

 Mathematics Activity Day 

 Literacy and Numeracy Week activities 

 Choose Maths Numeracy strategy 

 PAT online Mathematics testing  

 Matty Maths Show 

 

English Highlights 
 Book Week  

 Book Week dress up day 

 Parent Guided Reading sessions 

 Simultaneous Storytime 

 Mini and Multi Lit Intervention 
Programs 

 

 
STEM Highlights 

 STEM Gate classes  

 STEM ‘Girlz’ before school group 

 School Garden 

 Lego Robotics Program 

 Science Fair at Karratha Senior High 
School  

 PAT online Science testing  

 Primary Connections curriculum 
resources 

 Funding approval for Science labs 
 
 

 
The Arts 

 School of Instrumental Music (SIM) 
Program 

 Glow Carols evening performance in 
Dampier 

 Student art display at the Karratha 
Shopping Centre 

 YOHFest performance at the REAP 
focusing on mental health 

 Community song/ dance at our 
assemblies 

 Year 6 Graduation Dance/ song 

 Glow Carols evening at Dampier 
performance 

 Millars Well Arts display at FeNaCING 

 Excursion to Cossack Arts Awards- 3/4 
and 4/5 classes.  

 Classroom visit from Joel Jackson-
Australian Music Children’s Foundation  

 

 

Student Leadership Highlights 

 Leadership Day at Dampier Camp School 

 Fundraising events 

 ANZAC Service 

 Fortnightly Prefect Assemblies 

 Next Step conference and High School 
Transition 

Digital Technologies 
 New Technologies curriculum introduced  

 Regional ‘Robocup’ held in Wickham (2nd 
and 3rd places – EV# and 2nd and 3rd 
places B-bit Maze) 

 Optiminds 
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Physical Education 
 Senior Sports Program 

 Daily Fitness 

 Cross Country  

 Swimming Lessons 

 Various sport workshops 

 Interschool Cross Country  

  Winter Carnival – 1st place for 
Volleyball and Touch Rugby 

 Athletics Inter School Carnival  

 Basketball WA Slam – runners up 

 Dockers Cup – runners up 

 

Health and Wellbeing 

 Positive Partnership School transition 

 ‘Walk Safely to School’ day 

 ‘Walk Over October’ day 

 Paths (Promoting Alternative Thinking 
Strategies 

 Year 6 Camp 

 Kindergarten Vegetable Garden 

 School/Community Garden 

 Crunch and Sip Program 

 Captain Clean-up Incursion 

 Constable Care Incursion 
 

Community 

 Mother’s Day Pampering 

 Father’s Day Barbeque 

 Attendance Reward Day 

 Indigenous Morning Teas 

 P & C Disco 

 Year 6 Graduation 
 Year 6 transition days KSHS 

 Coral Bay year 6 Camp 

 End of Year Concert 
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Financial Management Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

1 10,908.00$                    11,915.00$                    

2 -$                                 34,339.31$                    

3 -$                                 -$                                 

4 10,000.00$                    32,537.95$                    

5 -$                                 -$                                 

6 -$                                 -$                                 

7 -$                                 -$                                 

8 6,000.00$                       16,650.84$                    

9 -$                                 -$                                 

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 -$                                 -$                                 

26,908.00$                    95,443.10$                    

103,002.00$                  103,002.05$                  

Student Centred Funding 678,152.00$                  716,101.21$                  

808,062.00$                  914,546.36$                  

-$                                 -$                                 

808,062.00$                  914,546.36$                  

Locally Raised Funds78,792.26$       

Student Centred Funding716,101.21$     

Other Govt Grants -$                   

Other  16,650.84$       

Transfers from Reserves-$                   

811,544.31$     

1 63,400.00$                    41,894.99$                    

2 25,000.00$                    24,889.24$                    

3 385,370.00$                  384,117.00$                  

4 65,000.00$                    20,854.05$                    

5 96,222.00$                    125,302.60$                  

6 10,000.00$                    2,302.18$                       

7 -$                                 -$                                 

8 1,010.00$                       5,437.81$                       

9 140,000.00$                  152,461.40$                  

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

786,002.00$                  757,259.27$                  

-$                                 -$                                 

786,002.00$                  757,259.27$                  

22,060.00$                    

Bank Balance 358,717.48$                                 
Made up of: -$                                                

1 General Fund Balance 157,287.09$                                 
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 209,058.09$                                 
5 Suspense Accounts 587.30$                                         
6 Cash Advances -$                                                
7 Tax Position 8,215.00-$                                     

358,717.48$                                 

Revenue from Co, Regional Office and Other Schools

Millars Well Primary School
Financial Summary as at

Actual

31 December 2018

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

0

5
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$000

Revenue Source

Locally Generated Revenue - Budget vs Actual

Budget Actual

Locally Raised Funds
10%

Student Centred 
Funding

88%

Other Govt Grants
0%

Other  
2%

Transfers from 
Reserves

0%

Current Year Actual Cash
Sources

0

50

100

150

200

250

300

350

400

450

$000

Expenditure Purpose
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In 2018, staff identified priority areas to align 

with the Dept. of Education Strategic plan. 

These areas of improvement will be addressed 

in our Strategic Plan. They include: 

Effective and High Quality Teaching 

 Building staff Capacity 

 Quality curriculum implementation 

 Use of relevant strategies and 

resources 

Engaged and Successful Students 

 Differentiating the curriculum 

 Developing the ‘whole child’ 

 Providing a safe and supportive 

learning environment 

 Ensuring staff promote and teach a 

range of virtues and values 

 

 

Meaningful Community Relations 

 Public relations and marketing 

 Parent engagement 

 Interacting with the wider community 

 

Transparent and Timely Governance 

 Effective management of human, 

physical and financial resources 

 If selected to become IPS, developing a 

high functioning School Board
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Millars Well Primary School 
45 Gawthorne Drive 

Karratha, Western Australia, 6714 
08 9185 2400 

millarswell.ps@education.wa.edu.au 
www.millarswellps.wa.edu.au 


